DUNOON

Est. 2013

MINUTES OF COMMITTEE MEETING

20" May 2016 - Seasons Cafe

Possible date for the event would be March 2017

Agenda Discussion Personnel
Item
Attending: lan Marshall, Ricky Reid, Pam Forsyth, Kirsty Mundell, Kenny Taylor
Apologies: Morven Walsh
1. Minutes of the Previous Meeting
Accepted
2. Kirn Gala Fun Run
Club has agreed to help with a kid’s run on the evening of Kirn Gala (24™ of August)
The Organising Committee’s preferred route is Kirn to Wilson’s Garage and back
Key contact Lawther Murchison — police informed, working with local schools to promote, they will deal with medals.
Our role:
Start / finish area, registration / numbers, timing
Is our race insurance applicable vs their public event insurance — Kirn Gala has a deadline of June 10" to get their insurance
in place. Contact Lawther to request their insurance includes race KT
Risk Assessment — dogs / poo, overcrowding.
Marshals
KT to feedback to Lawther KT
3. Summer Series
Events -
a. Kilbride Hill Challenge - 7* of June
b.  Glenkin 10km - 2" of July (pm). Availability of Glenkin to be checked KT
c. Camel’s Hump - 27" of August
d. Vertical KM - 19" of July
e. Handicap - 24" of September. Glenkin Cross Country
f.  Longer Hill Race - 10" of August (Bishop’s Seat)
g. Downhill Race - 6™ of September
All to be risk assessed to comply with Scottish Hill Run Insurance. Would be good to get committee members
to volunteer for different races for this. ALL
Scoring - keep the same as last year KT
Categories - senior male / female, vet male / female
4. Cowal Way Ultra
Approached about a potential opportunity to be a partner in a new ultra running event
IM to meet with the event organisers to find out more about opportunity and will update committee IM




Wee Eck Ultra

Club keen to support members attempting their first ultra. Longer Tuesday / Thursday (trial) to increase
mileage. IM happy to post training plans on the facebook page and offer advice

IM working with CM on event organisation

Social Calendar

WHW Celebration BBQ / Party - 2" July (potential clash ClydeSwim)
Quiz Night - 24" September

Ultra Marathon - 8" of October

Halloween - 29" of October

Christmas Night - TBC

Create FB events page for each event
Book venues

KT

Breakfast Runs

Provisional 25" of June @ Bishop’s Glen
KT to create FB events page once confirmed

KT

Jog Leader Training

Keen to have more run leaders. Put existing leaders through next level of qualification.
Is the Jogscotland training necessary / beneficial? Are there other options?

Committee to decide on merits of course and ask for volunteers. Expectation on those participating would be
that they could commit to assisting with club training sessions

ALL

Training Nights
Timings / distance discussed. Keen to cater for all abilities on Tuesday and Thursday sessions
Wed night - considering restarting this group. Location will vary. 7pm. KM Run Leader

Consult members - do they want change to training nights?

10.

Supporting Race Fees

Club are keen to support members with entry to local race
Consult members to ask if this is something they would like club funds spent on

11.

Trophies

Donation to DGS £100
Prizes for winners - TShirt and a Buff

New trophies for next year

MW
RR

IM/KT

Date /
Venue of
Next
Meeting

ALL

AOCB

Invest in some car stickers / magnets for people going to races. Inside of glass? Speak to CM

Investigate a coach to come and deliver a one off session. Who to approach? Marco Consani / Nikki Spinks?
Paul Giblin. Motivational speaker for evening before the Ultra.

RR/IM

Accounts

Account Balance - £3112.14 in credit
Payment for Marshalling pending
Payment for vests £480 to be paid

MW

Next
Meeting




